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1. [bookmark: _Toc228313547]The opportunity and background information 

[bookmark: _Toc32842690][bookmark: _Toc32907850][bookmark: _Toc228313548]1.1	The opportunity

Opportunity: A consultancy commission for a Heritage Skills Training Developer
Duration: 3/4 days a week initially for a period of 12 months with an opportunity for further extension for a further 12 months
Contract Value: £40,000 (year 1)
Location: Wentworth Woodhouse, Rotherham, South Yorkshire S62 7TQ – the role will be both home and work based depending on work undertaken – to be agreed in conjunction with the CEO
[bookmark: _Toc32842691][bookmark: _Toc32907851][bookmark: _Toc228313549]1.2	Background information

The Wentworth Woodhouse Preservation Trust (WWPT) was formed in 2014 with the specific mission to save Grade I Listed Wentworth Woodhouse for the benefit of the nation. However, from the moment the Trust took ownership of the site in 2017, the emphasis of its work has been to provide opportunities for those who need them most, and to regenerate the site to the highest conservation standards, whilst developing a rich, varied, and exciting cultural offer, attracting a national and ultimately international audience to South Yorkshire.  At the heart of this lies a determination to provide skills and training opportunities. Wentworth Woodhouse is uniquely positioned to become a regional and national beacon for heritage skills training, aligning the long-term conservation needs of the Grade I listed mansion, stables and other historic structures on the site with regional and national workforce development. The training programmes to be established at Wentworth Woodhouse will deliver a transformational shift from traditional, project‑bound training into a coordinated, multi‑strand model that addresses acute skills shortages across heritage construction, maintenance, conservation, and retrofit.
Over £150m of planned works in a complex, multilayered heritage building complex, taking place across more than 30 years, will create a powerful live-site training environment to train new entrants, upskill existing workers and embed a culture of sustainable stewardship of historic fabric. 
Over the last 12 months detailed feasibility work has been carried out to establish the next steps for both the capital delivery of a dedicated heritage skills centre at the Stables at Wentworth and for outline plans for course and curriculum development (see attached documents B&C). This brief is concerned with the commission for a Heritage Skills Training Developer to take learning and recommendations from the feasibility work, with reference to the training elements and to work them up for the launch of the centre in 2027/2028. Project management of the capital delivery of the centre itself is detailed in a separate commission which has now been contracted. 
There is a potential opportunity for this contract to be extended as further project partners are brought into the project. This may involve further curriculum development for 2 other partner sites, with both complementary courses and courses that are delivered across all three sites.
Additionally, as part of this commission we would like to explore how an international dimension may be added to our programmes. Partnership working is already underway with both the World Monuments Fund and The Commonwealth Heritage Forum and working with the CEO at Wentworth Woodhouse, the appointed consultant will investigate how these partnerships might be developed further, so as to allow international delegates to access training once residential facilities come in line in the future. 


[bookmark: _Toc228313550] 1.3	What will be included in this Commission?
National and Regional Alignment
The proposed training programmes that will be developed within this commission will align with national priorities for heritage skills shortages identified by Historic England and the Department for Culture, Media and Sport (DCMS). The National Vision for Regional Heritage Skills Networks (RHSN) is that they will be locally embedded but nationally coordinated, with action and engagement focused on influencing and securing a sustainable local skills ecosystem for skills needed to repair, conserve, maintain and retrofit traditional buildings (of pre-1919) construction.
Regionally, the inclusive growth agenda of the South Yorkshire Mayoral Combined Authority (SYMCA) positions Wentworth Woodhouse as a key anchor institution capable of bringing together Further Education, Higher Education, specialist contractors, and partners into a coherent ecosystem. A key recommendation is the establishment of a South Yorkshire Regional Heritage Skills Network (RHSN‑SY), linked to the emerging national model. 
Regional Heritage Skills Network - South Yorkshire (RHSN-SY)
RHSN-SY will align with this vision by forming a coordinated hub for skills intelligence, shared apprenticeships, sector-wide collaboration and, importantly, training delivery in a live heritage repair and construction environment. Wentworth Woodhouse is uniquely suited to anchor RHSN‑SY by combining its long-term capital works pipeline with its capacity to convene partners, training providers, contractors, and civic institutions. RHSN‑SY will create a structured ecosystem for skills coordination, labour market intelligence, shared apprenticeships, and collaborative training delivery.
The Two-Strand Delivery Model
Wentworth Woodhouse will operate a two-strand delivery model, the in-house Direct Heritage Skills Craft Team, supported by apprenticeships and traineeships, and the Centre of Skills Excellence and the outward-facing Training & Advocacy Programme, which together create a pipeline for a wide range of users from entry-level learners to advanced practitioners. These strands are bridged by RHSN‑SY, ensuring that training is integrated, scalable, and aligned with regional economic needs. This model ensures long-term maintenance capacity for Wentworth Woodhouse while supporting regional and national talent development.
Strand 1: Direct Heritage Skills Craft Team will focus initially on the highest standards of carpentry and joinery, addressing urgent local and national shortages but also responding to the immediate needs of Wentworth Woodhouse, and providing advanced craft training and upskilling opportunities for existing contractors. This strand represents the highest level of precision and technical excellence, positioning Wentworth Woodhouse as a beacon for heritage carpentry and joinery. Refurbishment of the Stable Block workshop will enable Further Education partnerships, apprenticeships, continuous professional development and masterclasses. The Centre will:
· Modernise the existing joinery workshop 
· Provide accredited and non‑accredited training 
· Host Further Education partnerships, CPD, and craft masterclasses 
· Support long‑term conservation cycles across the estate
This facility will become a flagship regional hub for specialist training.
Strand 2: Centre of Skills Excellence Regional Heritage Skills Training Hub
A flexible hub within the Stable Block will serve as a multipurpose training, engagement, and professional development space, targeting priority groups including Further Education students, construction workers, individuals Not in Education, Employment or Trainings (NEETs), learners with Special Educational Needs or Disabilities (SEND), volunteers, and home‑owners.
The Training Hub will support bootcamps (including entry-level, government funded bootcamps), enrichment activities for learners of all ages and at all stages on their career pathway, and specialist technical programmes. The hub will also house visiting trainers, assessors, and craft specialists, deepening WW’s role as a regional skills accelerator.
Live-Site Training Environment
The site's active regeneration projects, including the stabilisation and regeneration of the Coach House and Ostler’s House, form the backbone of the training approach. These projects offer tiered learning experiences from entry level to advanced, supporting: 
· Apprenticeships
· Summer schools 
· SWAPs (Sector‑based Work Academy Programmes) 
· Bootcamps 
· Professional upskilling (e.g. for surveyors, architects, contractors)
Live‑site learning ensures relevance, accelerates learning, and directly contributes to the site’s regenerative capital works. Restoration projects across the site will create immersive experiences that engage communities, support career changers, and inspire homeowners. As well as the larger-scale, multi-million-pound refurbishments, they will incorporate smaller, isolated projects such as individual room restorations or craft-specific interventions. This flexibility ensures incremental progress in site restoration while creating accessible entry points for learners.
The programme will deliver a dynamic and scalable model for heritage skills training. This ensures Wentworth Woodhouse’s approach is not only ambitious but also agile. It will be capable of responding to different scales, crafts, and community needs while contributing significantly to the regeneration of the site. 
Priority Audiences and Inclusivity Strategy
Six priority audiences should be targeted:
· FE students
· Existing workers
· SEND learners
· NEET individuals
· Volunteers
· Homeowners.
This approach ensures a fully inclusive model that responds to regional deprivation challenges and supports pathways into stable, well‑paid employment.
Training Catalogue and Thematic Areas
The proposed training programme spans six thematic areas: 
· Taster opportunities delivered with Skills Street Engagement, a hands-on, immersive training and careers experience based in Rotherham. Skills Street programmes are designed to inspire children, young people, and adults by simulating real-world work environments across multiple sectors, including construction, manufacturing, healthcare, and retail. They engage children and young people with a set of careers through simulations, interactive exhibitions and activities.
· Volunteer‑led initiatives.  This opportunity can relate to specific trades and can link into a structured award of the NOCN Level 3 Award for Heritage Skills – with practical work focused on low risk/low complexity works. It might include an Affiliate Volunteer Programme with partners, who would be able to train in the context of WW site projects. Wentworth Woodhouse has already launched a pilot project with supervised volunteers restoring some of the large sash windows in the stable block. There is also an opportunity for volunteers to be upskilled in supporting some general maintenance inspections and basic level building condition surveys. 

· Informal/leisure training for home‑owners and enthusiasts.  Owners of historic buildings have an important stewardship role in maintaining both the historic significance and fabric of the buildings in their care. With the cost-of-living increases seen over recent years, increasing numbers of owners are expressing interest in developing basic skills. The scope of materials prevalent at Wentworth Woodhouse also means that it provides a perfect location for learners to learn about a wide variety of skills. The priority would be to ensure generation of funding to support costs associated with the wider Heritage Skills Programme. 
· Education enrichment. The alignment of the Heritage Skills strategy with existing audiences and young families with children is important for capturing regional support and aligns with the focus on early years career information sharing for heritage futures. The development of a skills street offer focused on heritage skills is proposed to ensure Careers Information, Advice and Guidance (CIAG) is delivered off site even when the risks associated with environmental conditions or building work are unacceptably high on site. Demonstration of skills can be arranged through construction group or contractor partnership, and audience attraction potential is outlined in report B (attached) on profiling of Skills Street. 
· Government‑funded into‑work schemes. This would include a Level 3 in-House Apprenticeship in Heritage Joinery, paired with a Non-Apprenticeship Work Based Training Scheme Level 3 NSAC Pathway; a Heritage Skills Summer School Enrichment Programme for those studying Construction full-time in Further Education Colleges at NVQ/TQ L2/3 T Levels, and the incorporation of Sector -Based Work Academy Programme (SWAPs) into the training programme. SWAPS are government funded initiatives that are designed to help jobseekers (aged 18+) gain sector-specific skills and experience to improve their chances of employment. 
· Career progression and professional development. Wentworth Woodhouse is positioned to lead a strategic initiative aimed at addressing the critical shortage of accredited heritage skills assessors across South Yorkshire, Yorkshire, and the wider North. Only 14 qualified assessors currently operate nationally, with most concentrated in masonry and none based in Yorkshire. The proposed Heritage Skills Assessor Training Initiative will leverage Wentworth Woodhouse’s live capital works and collaborative training partnerships to create a sustainable pipeline of assessors.
Together, these create a holistic ecosystem from early exposure to advanced specialism.
Long-Term Impact and Strategic Outcomes
The programme will contribute to national heritage resilience, local economic uplift, reduced conservation costs, and improved life chances for priority communities. Over time, Wentworth Woodhouse can evolve into an internationally recognised centre for heritage regeneration and skills innovation, whilst at the same time providing the necessary capacity to ensure that the house itself can survive and thrive.

2. [bookmark: _Toc228313551]
3. Required outputs and milestones
[bookmark: _Toc32842693][bookmark: _Toc32907853]
[bookmark: _Toc228313552]2.1	Outputs
The appointed consultant is required to deliver the following outputs: 
a. Establish links with relevant training providers, pathways into work agencies and schools and colleges
Specifically collaborate with contractors and construction college tutors to specify/develop curriculum and training links with formal education if possible.

b. Match training provision and offer to site, local and regional training needs.

c. Design and run up to 6 pilot training courses (eg sash window repair, dry stone walling, masonry) which will include working with the Heritage Skills Centre Project Manager to support delivery of the Commonwealth Heritage Forum Summer School in partnership with the City and Guilds School of Art in August 2026 

d. Work with other WW colleagues to strategically align internal strategies - Cultural Strategy, Emerging Education Strategy & Heritage Skills Strategy.

e. Develop job descriptions and procurement documents for carpentry and joinery trainers

f. Mobilise collaborative training partnerships

g. Develop communication material for the establishment of a Regional Hub for Heritage Skills Training Deliver early foundation collaborative partnership agreements

h. Develop a cohort 1 trainee recruitment plan

i. Start on-going evaluation and monitoring

j. Create detailed project plan for years 2-5


[bookmark: _Toc32822423][bookmark: _Toc32842694][bookmark: _Toc32907854][bookmark: _Toc228313553]2.2	Timetable
The appointed consultant is required to deliver the above outputs by no later than 30th September 2027 

[bookmark: _Toc228313554]2.3	Milestone payments 
Stage payments of £4,000 each will be triggered on achievement of each of the milestones detailed above.
The final payment will be made following the completion of all outputs and approval by WWPT and funders.

4. [bookmark: _Toc228313555]Information required to tender
Please include with your tender proposal the following supporting information.
(a) Your CV, to include professional accreditation.
(b) Details of comparable projects undertaken by you, with dates and contact details to obtain references.
(c) Project approach and methodology: a description of how you will approach and deliver the outputs detailed above.
(d) Project management: a description how you will manage the work.
(e) Your fixed sum fee to cover the scope of work detailed above inclusive of travel and other expenses. 
(f) Daily fee rates for additional work should any need arise that is beyond the scope of work detailed above and whether it includes travel and other expenses.
(g) Confirmation of professional indemnity insurance and a minimum level of cover of £500,000.


5. [bookmark: _Toc489101674][bookmark: _Toc228313556]Tender validity period 
Tenders are to remain open for acceptance for a period of 90 days beyond the submission date. 
Once the preferred tender is accepted, all fixed fees, fee rates and fee scales stated in the tender shall remain firm for the whole life of the commission.

6. [bookmark: _Toc228313557]Submission of tenders
Completed tender proposals should be sent by email, to arrive no later than 09.00 on Monday 17th August 2026 to the following email address:
sarah@wentworthwoodhouse.org.uk
Applications received after the due date and time will not be considered.
Wentworth Woodhouse Preservation Trust does not bind itself to accept the lowest or any tender, and no person making a submission will be remunerated for any trouble or expense incurred in its preparation.

7. [bookmark: _Toc228313558]Evaluation of tenders
Tenders will be assessed against items (a) to (f) in the ‘Information required to tender” section above and references from previous clients could also be considered; failure to submit any of the required information may result in your tender being rejected. 
[bookmark: _Toc84753124][bookmark: _Toc235369013]Tender submissions shall be judged on both quality and price based on the following criteria: the maximum quality score will be 60%; the maximum price score will be 40%.

8. [bookmark: _Toc228313559]Copyright and confidentiality
[bookmark: _Toc84753125][bookmark: _Toc235369015]Copyright of all documents produced under this commission is to be assigned to Wentworth Woodhouse Preservation Trust. The consultant is to clear copyright approval for any illustrations or other material used.  

9. [bookmark: _Toc228313560]Contact details for further information
For further information about the tendering process please contact: 
Sarah McLeod, CEO, email: sarah@wentworthwoodhouse.org.uk
Wentworth Woodhouse Preservation Trust is grateful to the following funder of this project. 
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